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The San Luis Valley Behavioral Health Group inspires hope, healing and well-being for the citizens of the San Luis 
Valley.

Our services make it possible for individuals and families to survive and thrive in our communities, to avoid frequent hospitalizations, to build 
supportive relationships and to work successfully toward well-being. We work with consumers as whole persons, integrating treatment and 
resources to support healthy minds, bodies and spirits.

We provide second chances to men and women in the criminal justice system, those with mental health and substance abuse problems so 
they too can become productive citizens. 

We create innovative prevention services to create healthier schools, workplaces and communities for our youth and families and support 
volunteers who mentor youth, volunteer in hospitals, senior centers, and libraries making a difference in people’s lives.

During our organization’s history we have built our system to ensure the survival and vitality of mental health services in the San Luis Valley. 
We have continued over the last 30 years to develop new programs and services to increase clinical quality and improve service and efficiency. 
We share skills and resources with other agencies in the San Luis Valley and the State of Colorado to build stronger programming and alli-
ances. The Staff and volunteers provide a range of quality mental health care services that make a difference in thousands of lives every year. 

Throughout the community, we encounter friends, neighbors and colleagues who have benefitted directly from the caring service they have 
received from one or more of our programs. We hear stories of how our staff has impressed them with their skill and compassion. We are grate-
ful that so many people have worked together over the years to make the San Luis Valley Mental Health Center such a valuable and reliable 
resource. 

We know that the next few years will test us. But we also know that, by seeking Excellence in everything we do, we can find success. By reach-
ing ever higher, we can achieve our goals of more accessible and quality care for the citizens of the San Luis Valley.

San Luis Valley Community Mental Health Center
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I am pleased to present the 2011-12 Annual Report.  This report provides an overview of 
some of our key activities and achievements during 2011-12. The theme of change was 
chosen since healthcare today is immersed in a world of financial challenges and constant 
change.    

In order to meet these challenges we have expanded our infrastructure in several ways.  
One was the opening of our new administrative building.  We are excited to have more 
space for current clinical operations and future opportunities and as a community mental 
health center we are working to enhance access, improve services, and develop data 
systems to provide our clients and community the best services possible.  

To meet the challenges of whole health we are forming new collaborative partnerships. 
The emphasis on integration of mental health, substance abuse and primary care pro-
gramming will not only increase access to needed services but provide more holistic care 
and increased opportunities for positive health outcomes. These services are occurring in 
our clinics, jails, community corrections, hospitals, primary clinics and schools. 

Our goals for the future will be focused on addressing the financial and change challenges 
as we strive to improvement in the areas of quality, service, access, and affordability. To-
gether we will face these challenges, seek opportunities, and promote innovation in order 
to deliver the best client-centered care today and well into the future.

I personally want to thank our dedicated board of directors and staff and our community 
partners for the continued support of our efforts to meet the behavioral health needs of the 
individuals and communities of the San Luis Valley.  

Sincerely, 

Fernando A. Martinez, CEO 
San Luis Valley Behavioral Health Group 

Message from the CEO
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We value the dedication of our 
Board of Directors. 
Richard Pacheco, President 
Jerry Gallegos, Vice President  
Laurie Rivera, Treasurer 
Brenda Vialpando, Secretary  
Louise Sanchez 
Tom Valdez  
Harry Larsen  
Alonzo Payne 

Leadership Team of the SLVMHC
Fernando A. Martinez   
Chief Executive Officer 

Mary E. Trujillo Young, Ph.D. 
Chief Operating Officer

Jessica Perez  
Chief Financial Officer

Yolanda Lujan  
Chief Information Officer 

Chayne Boutillette   
Quality & Compliance Director

Kristina Daniel  
Associate Director of Clinical Operations

Dave Hayden    
Director of Court and Community Services

Phil Sanz    
Director of Community Corrections/IRT

Clarissa Woodworth   
Director of Program Development

Toni Woods    
Director of Human Resources

Program Leadership
Mental Health: 
Victoria Romero 
Behavioral Health Coordinator 

Therese Peloquin 
Outpatient Clinical Supervisor 

Jennifer Silva 
Intensive Services Coordinator

LeAnn Sanchez 
Outpatient Clinical Supervisor

Amy Strasser-Garcia 
Outpatient Clinical Supervisor

Substance Abuse: 
Marcia Candy 
ARC Program Supervisor  

Steve Clark 
Addiction Treatment Coordinator

Community Corrections: 
Charles Torrez 
Community Corrections Case 
Management Supervisor 

Freddie Martinez 
Community Corrections Security Supervisor

Prevention and Community Collaboration 
Programming:
Carey Deacon 
Prevention Coordinator 

Dennis Lopez 
Coalition Program Supervisor

Patt-Morgon, Lloyd 
RSVP Director 

Kari Harp  
1451 Collaborative Manage-
ment Program Director

Leadership
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We moved into the new administration 
building this year with a grand opening 
taking place May 4th. The new facility 
encompasses 11,000 square feet, with 
4,000 square feet vacant for future ex-
pansion.  The new building is located ad-
jacent to the existing building in Alamosa 
in order to keep services and adminis-
tration centralized.  Reasons for the new 
building include accommodating the 
current need for more space and future 
growth opportunities.  The new building 
includes a coffeehouse and eatery at the 
entrance with state of the art multi-pur-
pose conference rooms, and offices for 
the administration of the Center. 

Although economic times have been 
challenging the mental health center 
board and administrations have been 
successful in funding partnerships to ex-
pand facilitates and services for the cli-
ents we serve. We are invested in seek-
ing ways to improve and expand our 
services. 

New Building
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Regional Efforts
Our Center has been busy this year developing behavioral health medical integration efforts on local, regional and state levels.  Integrated 
Community Health Partners (ICHP) which was selected as the Regional Care Collaborative Organization for Region 4 went “live” June 1, 2011 
to improve the quality of healthcare for thousands of Medicaid Members living in Southern Colorado.  

ICHP is a partnership between ValueOptions®, Inc., and five Colorado-based service delivery organizations including Colorado Community 
Managed Care Network and four primary care provider organizations (Federally Qualified Health Centers), and four community mental health 
centers (SYCARE) serving the 15?  ICHP counties.  We believe ICHP is an ideal collaborative care organization, formally integrating primary 
care, behavioral healthcare, and sophisticated healthcare management functions throughout every aspect of the organization. Along with our 
ICHP partner’s we believe that control of health care should be local and that patients are best served through practices organized as patient-
centered medical homes. 

After one year of operation, the state remains committed to the Accountable Care Collaborative Program as the predominant program that 
will lead Colorado Medicaid into the future of better health care. The primary goals of the program are to improve the health of our clients and 
reduce costs. The initial results of this program are promising; costs, utilization and client experience are trending in the right direction.  

Local Efforts 
On a local level our Center received a planning grant in May of 2011 and implementation grant July 2012 to support the development and 
expansion of integrated behavioral health services within primary care clinics. This project will improve access to those who cannot or have 
difficulty accessing needed mental healthcare, improve mental health workforce capacity and improve treatment quality and effectiveness by 
implementation of best practices in the field of behavioral health integration. 

Medical Home   
SLV Mental Health Center received our Medical Home certification this April 2012.  Family Voices Colorado (FVCO), under contract with Colo-
rado Department of Health Care Policy and Financing, helped facilitate the Medical Home Certification process for our center by providing the 
Medical Home Index (MHI) which included family surveys, staff surveys, and site visits at individual locations. 

Behavioral Health Integration Efforts
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In a high-paced, constantly changing business environment, synchronization of 
an agency’s financial responsibilities is one of the keys to organizational success. 

Healthcare reform preparation has demanded we use advanced nonprofit fund 
accounting software to track 70+ braided and blended funding streams and cor-
responding service lines within five corporations.  The transition to the new soft-
ware required lots of work from the business office staff and took over six months 
to complete! The results have already shown increased efficiencies for the busi-
ness department and the program reporting. 

Adaptability to change, willingness to make preparations for the future, seeking 
new tools, and using current analytics guides fiscal decision-making today and 
in the future as envisioned by our Board of Directors and our President/CEO. 

Jessica Perez joined SLVMHC in March of 2009 and became Chief Financial 
Officer in April of 2011. She received her Master’s in Business Administration/
Public Administration at Adams State College and has over 20 years invested in financial management. Jessica oversees the SLV Mental Health Center’s 
$12 million dollar budget, while supervising the Business Department, which includes Accounts Payable, Accounts Receivable, Payroll, Grant Billing and 
Patient Revenue. 

Teamwork and sincere cooperation, within our department and throughout the agency, will enable us to address our constantly changing environment now 
and in the future – together and better!

Business Office



2012 ANNUAL REPORT

9

• For ASC CARES DAY the Mi Animo Prevention Program was awarded 
“Outstanding Organization for Volunteerism” the program competed for 
this award among 21 other non-profit organizations. 

• The Mental Health Center received the Cross-Systems Symposium’s 
Collaboration Award for outstanding community collaboration.  Approxi-
mately 200 people from different agencies in the San Luis Valley voted.   

• Our center now has 4 certified trainers in Mental Health First Aid.  

• Mental Health First Aid is a 12-hour certification course to help com-
munities better understand mental illness and respond to psychiatric 
emergencies.

• “SLV Mental Health Center was accepted into the 2012  Adoption of 
Trauma-Informed Care Practices Learning Community. Through this 
learning community, participating organizations will enhance their abil-
ity to provide physical and social environments and services that are 
easily accessible, person-centered, competently delivered, culturally 
respectful and consistent with recovery oriented principles of collabora-
tion, shared decision-making and self-direction”.

• More than 1000 students in Alamosa took a social emotional screening 
at school registrations this year.

Outstanding Board Mem-
ber of the Year

Richard Pacheco was rec-
ognized  for Outstanding 
Board Member of the Year. 
Richard Pacheco currently 
sits on numerous commit-
tees:  Executive Commit-
tee (President), Nominat-
ing Committee, and the 
Community Corrections 
Subcommittee.  Richard is 
dedicated to making a dif-
ference, and has years of 
experience in criminal jus-
tice. 

Staff Recognition Award

Tony Ruybal, Network Ad-
ministrator received his 15 
years recognition  award in 
October 2011  

Recognitions and Awards
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Other successes…
Last week a graduate of New Beginnings came in to let us know that she had earned a 
4.0 grade point average for the semester and to say thank you. Another stopped by for 
lunch and reports that she was finishing up her work at Trinidad State Junior College 
(TSJC)  and will transfer to Adams State University in the spring. 

A 49 year old member has returned to TSJC to complete his GED. He is finishing up 
with math, and has only history to complete for graduation. 

A person who tried college, but found it too demanding, now volunteers with a child-
care facility and has applied for employment.

Another who says little in groups is now volunteering at a store in downtown Alamosa. 

A 68 year old member volunteers at the Hospital, while a 28 year old now making a few 
extra dollars using their creative talent! 

While New Beginnings has provided some of the support for the people who have 
made these achievements, our members have received, or continue to receive sup-
port from our medical team, case managers, counselors, PATH providers, women’s 
empowerment, emergency services, payee providers and, quite honestly, everyone 
in our organization. So I pass the message from the 4.0 student on to you all, “thank 
you.” 

Success Story

“ I think the most important thing I have learned is to 
take my medication.  Taking my medication every day 

is what keeps me from getting sick. People need to be patient 
with the process, talk to their doctor or nurse (she really liked 
Jennifer) when they have questions and soon enough you will 
get used to the medication and it will work for you.    

I have told the emergency services team at the mental health 
center that they saved my life.  I would meet with someone 
from the team (Audrea, John, Marcia and Chayne) for coffee a 
couple of times a week-- we would talk, and then they would 
help me get what I needed to help me to live independently and 
take my medication regularly. ”

After multiple hospitalizations, this client received wraparound ser-
vices through our emergency services team.  In this person’s life, 
the mental health center staff served as a natural support system, 
providing caring support with enough intensity to facilitate her inte-
grating life-changing behaviors.  This client is doing very well, she 
is now “medication only” she has volunteered at local nursing home 
and has lots of love and prayers for others. 
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Community correction programs are designed to help individuals make critical changes in their lives by providing individuals with the skills and 
knowledge necessary for a successful reintegration back into the community. SLV Community Corrections opened its doors in 1983 and our 
Intensive Residential Unit opened in 1989. 

In November of 2011 SLV Community Corrections began a systems change initiative around best practices with client populations.  Changes 
and programming include a contingency behavior management program, an intensive training group, an enhanced orientation program, an 
upgraded reinforcement and sanctions program, and an intensive education program for clients at risk of removal from the facility. We are also 
excited to announce that we will be able to offer Intensive Residential Programming for females this coming January of 2013.

The state recognizes the value of substance abuse and mental health treatment services and will be redirecting resources to support suc-
cessful interventions that are currently being piloted. We continue to look forward for opportunities to facilitate successful transitions into our 
community. 

Community Corrections
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Demographics

Ethnicity Clients Seen By Program

Gender

Counties Served

Age Groups

Caucasian/White
42%

Other
5%

Hispanic/Chicano
53%

Prevention
3%

PSO
7%

SOTP
1%

PATH
7%

ACT
1%

VOCA
3%

ARC
15%

ATV
3%

OP Services
59%

Family Pres.
3% 

Other
2%

Mineral
0%

Saguache
9%

Rio Grande
22%

Costilla
7%

Conejos
11%

Alamosa
48%

0 500 1000 1500 2000 2500

Mature Adult (60 +)

Adult (18-59)

Youth (12-17)

Child (0-11) 

Total Serverd: 3622

2239

550

509

324

Female
46%

Male
54%
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Revenue & Expense

2011-2012 Revenues

2011-2012 Expenses

Medicaid $4,624,684
State General Fund $1,109,549
County $183,000
Other Grants and Contracts $181,089
Client Fees $148,343
Other State Contracts $116,407
Private $107,348
School districts $35,000
OBRA $8,160
 
 $6,513,580

3%
3%

2% 2% 2% 1%0%

17%

71%

Personnel $5,302,576
Client Expenses $143,574
Occupancy $604,623
Operating $543,769
Professional Fees $323,090

 $6,917,632

77%

9%

8%

2%

5%

For the the year ended 
June 30, 2012




